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FOCUS ON ENVIRONMENTAL STEWARDSHIP

<« Stream crossing and silt fence installed for
construction access. Photo courtesy of ECI.

Since every construction site is unique, a plan
tailored to the site-specific requirements is
necessary. The course-of-action plan outlines
the erosion and sediment controls needed to
mitigate sediment relocation. Some standard
controls are silt sock, silt fence, and berms.
These measures are incorporated into the
plan and are installed before construction.
Other needs may include mats and bridges
to eliminate degradation when crossing
streams and entering wetlands. In addition

to the site assessment, all permits must

be obtained from local, state, and federal
regulatory agencies. The course-of-action
plan, inspection logs, and permits are

all included in a Storm Water Pollution
Prevention Plan (SWPPP). This book is a

live repository maintained throughout the
project's life.

STAGE 2: EXECUTE

By this point in the process, an oversight
representative is assigned to ensure

the proper installation of controls to the
guidelines outlined in the SWPPP. This
representative oversees the site from control
installation to rehabilitation. An installation
company installs all necessary environmental
controls per the site plan. The oversight

Fully rehabilitated construction site.
Photo courtesy of ECI.
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nvironmental stewardship is pivotal in a utility's environmental, social,

and governance strategy. It is a risk not to consider the environmental

implications of construction, maintenance, and day-to-day operations.

Utilities must consider the environmental impacts of access and
construction to prevent an environmental event and comply with local, state,
and federal regulations. Today, most states have explicit standards for land
disturbance and guidelines for mitigation. These plans are in place to prevent
water pollution, which can have devastating impacts on streams and vital water
sources. Fortunately, proven strategies have been implemented that mitigate the
risks associated with land disturbance. Environmental Consultants (ECI) and our
utility partners have a course of action to properly plan, execute, and rehabilitate
sites that require land disturbance. Each one of these stages is interdependent
and is integral to the success of environmental stewardship.

STAGE 1: PLAN

Mitigation and control efforts begin in the planning stages. Site surveys and
assessments by trained professionals reveal the environmental conditions.
Features such as slopes, wetlands, endangered species, and streams determine
the course of action. Tools such as topography maps, wetland delineation, and
regulations determine the requirements for the site. The construction scope of
work is also considered. When determining areas of impact, the asset which needs
to be accessed, its access points, and easement factors are also considered.
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A Work pad stabilized with seed and straw after
construction was completed. Photo courtesy of ECI.

representative monitors progress and inspects the site once
the installation is complete. Once the site aligns with the site
plan, construction can begin. The oversight representative
will periodically inspect the site to ensure the controls are in
working order during construction. These inspections are
logged in the SWPPP and updates are made as required.

If repairs or changes need to be made, the representative
will take action to ensure compliance. During this time,

the site may be inspected by internal or external parties.
These inspections are to ensure that the site meets the
requirements dictated by the permit and regulatory bodies.
The consequences of a failed inspection can mean the
revocation of a permit and/or fines. This can completely
stop the project and lead to costly remediation. Maintaining
compliance is vital, and having an oversight representative
keeps the project on track.

STAGE 3: REHABILITATE

Environmental stewardship doesn't stop once the
construction is complete. Site rehabilitation ensures that
the site is left in a state that is comparabile, if not improved.
Temporary bridges and mats are removed from the site.
The oversight representative oversees the rehabilitation
stage, ensuring the site is restored to its natural state by
implementing the appropriate tools. Depending on the site,
the restoration could include laying sod, hydroseeding,
spreading special wetlands seeds, and planting trees. The
oversight representative will continue to monitor the site
after planting—the site is not entirely rehabilitated until it
returns to its original state.

CONCLUSION

A responsible approach to land disturbance affirms a
utility's commitment to environmental stewardship. As

a component of ESG, having environmentally conscious
methods to manage construction projects is necessary to
reduce impacts on stakeholders. Planning, executing, and
rehabilitating are stages that fulfill construction needs while
minimizing environmental impacts. ECl is proud to support
our utility partners in these efforts and looks forward to
continued progress in environmental stewardship. 4
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‘| couldn't imagine why they weren't wearing their headsets.
Then, when asked, | heard 15 good reasons why it made sense.”
—Lewis close call

hen reviewing notes from the past few months
Wof our weekly close-call meetings, an interesting

trend emerged. We captured more than 130
instances of the phrase “thank you."

You are taking ownership beyond your sphere of
influence. Thank yov.

We love that you are looking at innovative ways to be
safer. Thank Yov.

What a great example of work that went well.
Thank. yov.

This is exactly how we want
Lewis leaders to perform. You had a
concern that you elevated. Thank Yov.

In our high-risk industry,
something incredible happens
when we (a) collectively engage in
praising the messenger and (b) treat
vulnerability as a strength—we create
an environment of trust. In return,
—John Manvell more stories emerge from which we
can learn and get better. And save
lives.

At Lewis, we know that people
come to work to do a good job. As such, we work hard to
approach close calls with curiosity, not criticism.

One of our guiding beliefs is that organizations, like
Lewis, are a collection of relationships. As leaders, we
must positively influence the spirit of our team members
to ignite their performance. Beyond physical safety, we
are actively creating psychological safety through our
culture of praise.

As a company, we are intentionally building belonging
not only by establishing high standards but, more
importantly, making connections among a highly
distributed workforce and solving difficult challenges
together. It all comes down to trust. 4

Thank yov.

“People don't
care how much
you know until

they know
how much you
care






